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We Passed State Legislation

Accessory Dwelling Units

Taxation of CLT homes

Taxation of Limited Equity 
Cooperatives

Tenant Opportunity to Purchase

Public Land Disposition

CLT Access to Financing

Prioritizing Community 
Ownership

Our Issues

#1



First CA CLT Network Lobby Day

Meeting with Mark Tollefson, Cabinet Secretary for 
transportation, housing & homelessness.

Meeting with John Laird, State Senate District 17

Lobby Day Debrief



In person and Virtual Gatherings

Grounded Solutions Network Conference, Washington DC

OC/San Diego Gathering, Santa Ana

Oakland Happy Hour



We Advocated for (and Won!) Local Policies

● United to House LA Ballot Measure: $80mil/year for affordable housing including 
preservation 

● City of Long Beach CLT RFP: Winning respondent = CACLTN member Housing for All 
Long Beach CLT, an initiative of LiBRE

● City of Oakland Measure U: $600mil bond measure for affordable housing and 
infrastructure

● TOPA Campaigns: Campaigns in San Jose, Berkeley, and East Palo Alto closing in on winning 
ordinances



Launch of CACLTN’s Real Estate Technical Assistance Program



CLT Academy: Teach-Ins
Feb. 1, Community Preference, Tenants Selection & Fair Housing Law 

Feb. 16, CLT Staffing

Mar. 1, Engaging Tenants Before CLT Acquisitions

Mar. 15, CLT Finance Database Training

April 19, Engaging Tenants About Homeownership Conversions

July 12, 12-1pm. Affordable Housing Vocabulary

July 26, 12-1pm. Winning Support From Local Government

August 23, Options for Multifamily Housing on a CLT

September 20, Introducing the CA CLT Model Ground Lease for Housing Cooperatives

December 6, Introducing the CA CLT Guide to Capital Improvement Policies.



Strategic Planning

Thank you to everyone who 
participated in strategic 
planning this past fall and 
winter!

We’ll be sharing the strategic 
plan in April/May.



We Developed New Resources and Learned from our Peers



We continued translating our resources into Spanish to make them 
accessible to our monolingual Network members

Recent translations
- Topa Playbook
- Property Tax Guide



How to Access Our Resources

www.cacltnetwork.org



We Shared Results from our Statewide CLT Survey

Key Findings

1. CLTs are expanding their footprint

2. CA CLTs serve low-income and POC populations

3. CA CLTs are providing residents with economic security

4. CA CLT’s rely on program revenues and local government subsidy

5. CLTs deploy a variety of stewardship and resident engagement strategies

6. Funding and staff capacity are the primary obstacles to CLT success

7. CA CLT Pipelines are substantial and diverse



• 29 Community Land Trusts

• In 22 counties

• With over 1,600 housing units 

• Home to over 3,500 residents.

 # of CLTs in California

The Survey: CLTs are Expanding Their Footprint



80% of CLT residents are Black, 
Indigenous, and People of Color

The Survey: CA CLTs Primarily Serve Low-Income and 
BIPOC Populations



60% Residents reported 
an increase in their 
family's economic 
security after moving to a 
CLT home

The Survey: CLTs are Providing Residents with Economic Security



The Survey: CLTs 
Currently Rely on 
Program Revenues & 
Local Government 
Subsidy



The Survey: Funding 
and Staff Capacity are 
the Most Cited 
Obstacles to CLT 
Success



Supporting Community Ownership in the San Joaquin Valley 

Key Findings
● Orgs have a wealth of diversity, knowledge, and 

experience
● Some orgs are focused on preserving cultural heritage 

and indigenous land as a key to preserving housing and 
addressing climate change 

● Orgs struggle with staffing, funding, and access to TA
Recommendations
● Long-term investment coupled with
● An approach tailored to the needs of individual orgs



Updated CACLTN Supporting Member Criteria

Context
● Currently, supporting membership requires no vetting but comes with substantial benefits and 

access (resources, committee spaces)
● Increasing state and local resources for CLTs are generating more and more interest in the 

model 

CACLTN Board-Adopted New Supporting Membership Criteria and Process
● Supporting members must endorse CACLTN’s Values Statement (more on this later!)
● Supporting member applicants may be vetted by CACLTN staff and board

See Item 2 in the agenda for the full policy



Created a Policy for Vetting Capacity Building Proposals

Context
● Members are developing great ideas for how CACLTN can support their work
● We want to make sure everyone has equal voice and access to CACLTN resources

New Process
● Proposals that require CACLTN resources are vetted by the Curriculum Committee using the criteria 

of timeliness, efficacy, and demand.
● If the Curriculum Committee recommends the proposal then 

○ CACLTN staff will work with the proposers to refine the idea and develop an accurate cost 
assessment

○ CACLTN staff may greenlight the project for expenses under $5k while other proposals will be 
vetted by the CACLTN board

See Item 3 in the agenda for the full policy



Thank you ÿor your amazinĀ work! 
- CA CLT Network Board oÿ Directors



CA CLT NETWORK MEMBER HIGHLIGHTS



OUR MEMBERS KICKED BUTT

CommonSpace CLT

CommonSpace CLT has submitted building 
plans for its property in Sebastopol. They will be 
taking single family property, converting the 
existing house into a duplex, and adding both an 
ADU and JADU. 



OUR MEMBERS KICKED BUTT

CLT Association of West Marin (CLAM)
CLAM acquired 3 new properties in the past 
year to create 7 units of permanently affordable 
housing.  



OUR MEMBERS KICKED BUTT

Bay Area CLT In 2022, Bay Area CLT completed construction on 
an 8-unit vacant apartment building in Berkeley, in 
partnership with Historic McGee Avenue Baptist 
Church. This is our first vacant building for which 
we needed to market and lease up with all new 
residents who expressed interest in forming a 
Co-op but who have no prior history or 
relationship with each other. It's an experiment 
with taking a vacant building through the process of 
Co-op education and formation, with the goal of 
forming a non-equity Co-op within 18 months of 
lease up. 



OUR MEMBERS KICKED BUTT

Oakland CLT
In April 2022, residents at 1931 
87th Ave, organizers with the 
Disability Justice Culture Club 
(DJCC), and OakCLT successfully 
purchased their home creating a 
center of operations for DJCC 
and a new Disability Justice 
community resilience and 
organizing hub.



OUR MEMBERS KICKED BUTT

Housing For All Long Beach CLT, An 
Initiative Of LiBRE 

Housing For All Long Beach CLT was 
named the winning responder to the 
City of Long Beach’s RFP for a CLT 
partner.



OUR MEMBERS KICKED BUTT

Saint Joseph CLT

Competing entitlement and 
commencing phase 1 of Sugar Pine 
Village, a 248 unit workforce rental 
project in South Lake Tahoe. 
Completing 3 moderate income 
ownership homes in South Lake 
Tahoe.


