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Pre-Acquisition Prep:  Finding the Property & the Funding
Line up Probable Funding Sources:

Get to know your likely lenders & Subsidy 
programs well in advance

Identify Property

● Tenant Groups
● Market research (property radar)
● Partner organizations



Pre-Acquisition Prep: Building your Team
RE professional (Broker/Agent or Attorney)

No Clowns!

Due Dilligence Consultants

● Appraisal

● Pest, property, and roof  inspection 

● CNA or contractor to walk site & give high-level needs 
estimate

● Hazmat & mold assessments

● Title/escrow company

Potentially needed:
● Engineer

● Architect

● Surveyor
● Phase 1 Environmental Report



Feasibility Analysis
● Financial Feasibility
● Resident Outreach/Survey
● Social Assessment & Feasibility
● Review/Rank suitability viz 

Mission/Goals

Many Iterations of Financial Feasibility Assessment (increasing accuracy)

● For initial assessment & prior to making offer
● For loan & subsidy applications
● Prior to releasing financing contingency (and after verifying rents, getting better operating & rehab cost 

estimates, etc.)



Negotiations & Making an Offer
What sellers (usually) care about most…

Price & Net 
Proceeds Timing

Probability of 
Sale



“Do the Due” - Due Diligence / Inspection Contingency
Use a Checklist

Schedule Inspections, Appraiser & 
Others as soon as contract is ratified.



Due Diligence (continued) - Appraisal & Financing Contingencies

Appraisal

● Good appraisers model operating 
expenses based on comparable 
properties (not just taking seller’s 
#s)

● Review these for your own 
pro-forma/feasibility

● What if it “doesn’t Appraise”?!

Financing Contingency
● Don’t remove contingency until you get a 

commitment letter / approval.
● Prepare responses to any ‘warts’ on your 

financials



Planning & Prep for the transition to Ownership
Property Management Resident Relations

Set up Asset Management Immediate Repairs (& Utility 
Transfer)



Escrow Closing & Transfer
● Funds for closing

● Final Walk thru

● Keys & confirm they all work
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Resources

General
● 2023 Conference Web page (will have this slide deck & 

other resources)
Checklists

● Acquisition-Due Dilligence_Preservation projects.xlsx 
● Acquisition-Due-Diligence-Checklist_ACRE.xlsx - for 

larger projects with construction; can assign roles
Feasibility

● Potential Project - Evaluation Criteria & Selection 
Process_DRAFT - an example for organizations to set 
project selection criteria

● Resident Survey & Social Feasibility Analysis.xlsx - tools 
to adopt for surveying & assessing residents & social 
dynamic

Overview & Guides
● Casa Familiar_Community Mosaic Expansion 

Acquisitions ProcessProcesso de Adquisicion para 
Expansion de Comunidad Mosaica.pdf - good visual for 
board members

● CLT Development Finance Guide_KH.docx - nice 
overview of preservation acquisition process



Resources Financing & Financial Feasibility

Likely FIHPP model tools (early draft):
● preservation_next_financial_model_-_blan

k.xlsm
● FIHPP_Draft Operating Budget_8_29 

Exercise.xlsx

CACLTN database of lenders:
https://www.cacltnetwork.org/finance-database
/

Smaller list of CLT friendly lenders (project, 
mortgage & coops):

● Lenders for 
CLTs_Commercial-Coop-Residential_2023

 

Overview & Guides (cont) - Preservation 
Next webinars & slide decks

● Acquisition, Property Identification, and 
Evaluation of SMMF Properties - 

○ https://youtu.be/Yo0Qth4dfXM
○ https://www.enterprisecommunity.org/sites

/default/files/2023-05/Preservation-Academ
y-Session3-Property-Identification-Evaluati
on-and-Acquisition.pdf

● Financing SMMF Preservation
○ https://www.youtube.com/watch?v=8kbQm

PakiNg
○ https://www.enterprisecommunity.org/sites

/default/files/2023-02/Preservation-Academ
y-Session4-Financing-SMMF-Preservation.
pdf
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The End


