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Mission of the Center for CLT Innovation

The Center for Community Land 
Trust Innovation was established 
in 2018 to promote and to 
support community land trusts 
and similar strategies of 
community-led development on 
community-owned land in 
countries throughout the world.  
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Why the 
Center for 
CLT 
Innovation? 

• It grew out of Roots and Branches, an online 
historical archive of the CLT movement.

• It was inspired by the work of the Caño 
Martín Peña CLT in San Juan in pioneering 
the use of the CLT model for informal 
settlements.

• It responded to a need for an explicitly 
international focused organization -- in 
particular to support emerging CLT efforts in 
Europe and the Global South.
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By our estimate, 
there are 530 

active CLTs 
around the 
world. The 

Center maintains 
the definitive 

global map and 
directory of 

CLTs.
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The Center publishes books and monographs 
under its own imprint, Terra Nostra Press.
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The Center 
curates an 
online library 
of technical 
and 
educational 
materials at 
cltweb.org
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The Center 
presents 

webinars, hosts 
virtual gatherings, 

and organizes 
World CLT Day.
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Board of 
Directors

• John Emmeus Davis, Co-President (US)

• Geert De Pauw, Co-President (Belgium)

• María Hernández Torrales, Secretary (Puerto Rico)

• Devika Goetschius, Treasurer (US)

• Line Algoed, (Belgium)

• Tarcyla Fidalgo (Brazil)

• Razia Khanom (UK)

• Mariolga Juliá Pacheco (Puerto Rico)

• Annabel Pidgeon (Scotland)

• Lyvia Rodriguez Del Valle (Puerto Rico)

• Enrique Silva (US)

• Dave Smith (UK)

• Harry Smith (US)

• Brenda Torpy (US)

• Bea Varnai (France)

• Theresa Williamson (Brazil)
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Some of Our Current 
Projects

Center for CLT Innovation 2023



Interviews with Elders 
of the CLT Movement

• Shirley Sherrod

• Mtamanika Youngblood

• Kirby White

• Susan Witt

• Gus Newport

• Stephen Hill 

• Maria Hernandez Torrales

• Yves Cabannes
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The City-CLT 
Partnership

• In collaboration with the Lincoln Institute for 
Land Policy, we have just begun work on a 
revision to the 2008 edition of The City-CLT 
Partnership.

• As part of our background research on this 
project, we will be sending out a survey to all 
CLTs in the US.

• We are aiming for publication in the first half 
of 2025.
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CLT Legal 
Collaborative

We will be launching a new initiative to expand 
the pool of attorneys working with CLTs across 
the country – and to deepen their knowledge 
about CLT practice.

• We are organizing a consortium of law school 
clinical programs with an interest in CLTs to 
provide training and resources to their 
students.

• And in 2025 we will be organizing an informal 
network of practicing attorneys who work with 
CLTs – to connect them to each other and to 
relevant resources and training.
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CLT 2030 
Project

• In 2024, we will launch a global initiative to 
support a just transition to low-carbon 
economies.

• This project will have a dual prong 
approach:

• Supporting innovative CLT practices in 
sustainable and resilient development.

• Promoting CLTs as a model for 
community participation in a transition 
to low-carbon economies that leave no 
one behind.
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World CLT Day 
May 17-18 2024

•We will be coordinating 
efforts around World CLT 
Day, set for May 17 and 18 
2024.

•We will be working closely 
with all national and 
regional CLT networks.

•So stay tuned!!
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East New York CLT



Community-Led Planning For Environmental Justice

Justice for the Jewel Streets Campaign

Our organizing led the NYC Dep of Housing to launch 
neighborhood planning initiative and the Mayor 
announced $75 million investment in the Jewel Sts

17 acre city-owned lot 
will be RFP’ed for 
mixed-use development 



Community-Led Planning For Reparative Justice
NYPD Land Redistribution



Tenant-led Acquisition: 248 Arlington Ave

20-unit rental building owned by 
absentee landlord→ 
coops/condos on CLT land

Launched campaign with the TA in June 2023 - 
closing date is Nov 27, 2023



Community Land Act (CLA):

● NYC COPA/NYS TOPA
● Public Land For Public Good
● Abolish the Tax Lien Sale



London CLT

22



Communities Creating 
Permanently Affordable Homes 

and Transforming Neighbourhoods





Radical 
Roots
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Citizens House, Lewisham
Status: complete

11 homes, (1 & 2 beds)

Sold at 55-56% of open market value,

£215,000 for a 1 bed and £272,500 for a 2 bed

Garage site on local authority housing estate – run down with crime problems

Site gifted by London Borough of Lewisham and grant supported by Greater London Authority

11 homes, (1 & 2 beds)
Sold at 55-56% of open market 
value,
£215,000 for a 1 bed and 
£272,500 for a 2 bed
Garage site on local authority 
housing estate 
Site gifted by London Borough of 
Lewisham and grant supported by 
Greater London Authority
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Locally led campaign

Community campaigners & steering group members at the former garage 
site, May 2018
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Community-led design process

“Temporary architects office” 3-day community event, October 2016

© Archio
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Community steering group meetings 

© Archio
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Meanwhile use

Mural created during COVID-19 lockdowns before 
start on site
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Mural created for start on site celebration, with local 
young people

© Yiannis Katsaris
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Resident management company
© Yiannis Katsaris © Yiannis Katsaris





European CLT Network
https://www.clteurope.org/
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● Difficult to maintain balance of affordability, quality and sustainability

● Difficult to scale due to funding, cost of construction, risk, and local government grant 
per home needing to be very high

● Community-led housing fund not being renewed

● Infill sites aren’t enough to meet the vast need 

● A lack of understanding from the planning system

● Counter cultural
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Hurdles



Grounded Solutions Network cultivates communities 
– equitable, inclusive and rich in opportunity –

by advancing affordable housing solutions 
that last for generations.  
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2022 National CLT Census
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Study Scope

• Self-identified CLTs
(excluding conservation land trusts)

✔ Startups
✔ Traditional CLTs and their variations
✔ Government-housed CLTs
✔ Nonprofits with a CLT program

• Nonprofits with a shared equity homeownership 
program 

(excluding nonprofits strictly providing cooperative housing)
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KEY FINDINGS: The field is growing!

The field has grown! ~30% 
increase 

since 2011
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120% Growth in Units

A total estimate of 43,931 residential units as of 
year-end 2022

• 19,545 rental units (44%)

• 15,606 shared equity homeownership units (36%)

• 6,138 other tenure types (14%)

• 2,642 units with unknown tenure type (6%)
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“Classic” CLTs?

• 30% of entities meet “classic CLT” definition 

• 54% designate at least one seat for 
resident/lessee (average 32% board 
composition)

• 59% designate at least one board seat to 
community representatives (average 52% 
board composition)



43

Number of Staff
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KEY FINDINGS: Over 50% of programs have fair(er) taxation 

Over 50% of programs have fair(er) taxation 
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Income Levels
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Homeowner Characteristics
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Homeowner Characteristics
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Special thanks to our partners Freddie Mac & Lincoln Institute of Land Policy
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National CLT Map!


