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Community Organizing to
Activate Vacant Lots
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Presenters

Moderator:, German Quifionez, Community
Development Manager, South Tower CLT

Kiel Lopez-Schmid'I', Executive Director, South Tower CLT

German Quiﬁonez, Community Development Manager,
South Tower CLT

Luis Sarmien'l'o, Program Director, THRIVE Santa Ana CLT

Yaynicut Franco, Director of Culture and Land Stewardship,
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THE STORY OF BROADWAY PARQUE
AND BIRTH OF AN ORGANIZATION









1991

e Tower District Specific Plan adopted

e Design Review Standards adopted 2004




CONTEXT

* REDLINING

* 180 FREEWAY IMPACT

* CONCENTRATION OF POLLUTION
* CONCENTRATION OF POVERTY

+ FOOD DESERT

* SLUMLORDS

* FIRES
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A Chronological Story by
The Broadway Parque Committee
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Do you live or work walking distance from Broadway &

Elizabeth?

172 responses

My 1st preference for the former police sub station at

Broadway and Elizabeth is to be:

171 responses

@ neighborhood park

@ single family homes (3 hou...
@ duplexes or multifamily hou...
@ commercial use

@ library

@ not sure

@ I'd zone it as half park, half...
@ Consider projects that will...

12V

@ Home

@ Work

@ Home and Work

@ School

@ Visit neighborhood often
® No

® owne rental homes

@ | lived on Elizabeth with my...

113V

A neighborhood survey is conducted in June 201/




f there was a park at Broadway & Elizabeth, what types of
uses would you like to see there?

170 response

Green land...
Drought tol...
Basketball
Skatepark
Tot lot play...
Public restr...
Drinking fo...
Dog park
Bocce Ball,...
Volleyball
Community...
Areas to sit
BBQ area
Picnic tables
Garbage ca...
Bike racks
Community...
Do those of...
Structures...
Something...

80 (47.1%)
102 (60%)
41 (24.1%)
19 (11.2%)
99 (58.2%)
65 (38.2%)
109 (64.1%)
68 (40%)
31 (18.2%)
14 (8.2%)
70 (41.2%)
137 (80.6%)
56 (32.9%)
98 (57.6%)
124 (72.9%)
106 (62.4%)
85 (50%)

1 (0.6%)
1 (0.6%)
1 (0.6%)
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We asked a simple question:
“Broadway Park, coming soon?”

e

Because of community advocacy the land remains zoned as
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Door to door surveys & flyers
Posters | 8 A
Social media D 2
Email list A

ELCOME \g'-

Thursday, 6pm-gpm
g%e Backro{;r:.pégo E Olive Ave, g
¥ . ¥ Activities: Learn about the park Planning Process and share
by Yourvision for the park

éILT;mlsdpay,k A
r0adway Pa| ve.
AﬂivitiesyJoi ¢

10am-noon

940 N. Broadiwa, 5
: In us for 4t of July Games, share lunch and your
deas for the Park design

-noon
Actgoack m,GZOEkOIiveAve.
e oies: Present 3 par desi N alternatives, yor, fi
Park design 9 Vote on fing|

703 Saturday 10am.
Revue Backy,




= Community Design Process, Part 1 on 6/21/2019

Presentation of case studies
Brainstorm desired features

5 Groups designed park from scratch
Voted of prefered features




On site of park

Draw our ideal park
Ground truthing ideas
4th of July BBQ

@broadwayparque

X &
Community Design Process, Part 2 on 7/4/19

ixda




Present 3 alternatives by landscape architect
Group break out to add to favorite alternative
Groups present back

Vote for preferred alternative

After multiple iterations & community voting,
Final Design is established on July 2019

fﬂ/s\% Community Design Process, Part 3 on 1/13/2019



Robert Boro, Landscape Architect,
completed the community’s preferred
park design pro-bono.

He is a 3rd generation Tower resident
with an office 2 blocks from the park.

SR



- Irrigation controller with rain
sensor Fence with river rock post and
/_
> > public art iron work.

Walking loop and par course E Elizabeth St

ADA accessible curb —-
ramp

) AL 777 i Remove driveway approach and
Arch entry signage —__ § ' ‘ . s N ——— ' rebuild curb and park strip

Energy efficient Bio-swale with permeable bed.

lighting, pineapple post
style

Existing trees to remain

SSOOOOBNAASSSANANY

- Drought-tolerant and native
plantings

- Labyrinth

N Broadway St

> Fenced and shaded tot lot
and all age swings.

N/

Open space including lawn
and shade trees

Shade trees — - Double-sided bench

Bio-swale with permeable

Edible and native bed.

demonstration garden.

SSSARAAAAAARAAANANNS

~— Fruit trees

Street trees

Existing tree to remain

NN

Picnic areas with mulch
groundcover
Gated service entry

Bio-swale with
permeable bed.
Public art murals at e
CMU wall. » Event stage w/ ADA accessible ramp,
. covered with photo-voltaic roof.
Italian Cypress screen

& noise barrier Broadway Parque 6
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Design Features:

Stage for community events of all %
sizes

Stage face open to green space
Can close street for larger events

Ease load in load out access gate
to stage from Broadway

Birthday parties
Practice space
Rogue Festival
Reggae in the Park
Blues Fest

Reel Pride

etc.
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Public Art:

Murals on Walls

S

Sculpted Iron Work
Perimeter Fence

A

Art Crosswalk on
Broadway

WL LLLLLLLLN L L L L Ll LL L L Ll



' § e st application for Prop 68 funding failed



e Virtual and socially distanced organizing continues

2020

City refuses to allow 2nd application for Prop 68 funding

)
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Taking the Fight to City Hall




Press Conference with
Councilmember Arias

e Fresno voters passed Measure P
o Sales Tax for Parks and Arts

e After 4 Years of collaborative work
Broadway Parque received $S2.3 million
in Measure P funding




E. ELIZABETH STREET

30% Design B

Persistence

Pop Up Events
Sound Study @
Clean Ups

N. BROADWAY STREET

SNy
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South Tower Park
@ Broadway / Elizabeth

[V4 30% Schematic Design COMPLETE

[V} 60% Design Development COMPLETE

[] 90% Construction Plans IN PROGRESS

D 100% Construction Plans (4 mo) *due
Aug 2023

[] Bidding + Contractor Award (4 mo)

D Construction (summer 2024)

1.Main Entry 8. Walking Loop

i . 2.Bike Racks 9. Natural Cobblestane
ApprOXImate Cost= up to $3m 3.Picnic Area with BBQs 10. Shrub Border
Additional FY24 Funding Requested 2: §§?keéiifﬁii'"g res E :;i;?::ﬁ: ?223.‘:2 S
(see FY24 Budget, Pg 10 of Mayor's Message, B-121, C-3) 6.Playground 13. Sidewalk and Park Strip Improvements

7.0pen Lawn Area

**Cost subject to change based on features included in final design, economic conditions, and other unforeseeable factors in the future.
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Celebrate
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What’s next




TOOLS EMPLOYED

District Design Review Committees

—
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City staff relationships

Door to door outreach

Social media outreach

E-mail list

Community design workshops
Process/power mapping

CA Surplus Land Act

Custom postcards to City Council
Community clean ups

Pop up events

Patience/perseverance/hope/joy




Ground Breaking

o 9/18,1PM
o $219.300 Design &
o ODell Englnee
o $2480,119 Constn;ctle
o Stockbridge _ al G
e $2700,000Total -

e-;f.
o Source: Sal




MISSION & VALUES ~ T -

The mission of South Tower Community Land Trust is to 7
build community control of land, buildings, and civic
resources centered in the South Tower neighborhood. \ 4

We envision a barrier free South Tower, creatively
building shared prosperity & health.

- DIGNITY

« GREATIVITY

« COLLABORATION
« TRUST

1

community land trust
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Households in Webster

Median Household
Income: $22,428

Median Gross Rent $821

36% Youth, 8% Seniors,
52.6% Poverty



How the project started

Resident
Community Intermediary

Consultant

Sustain Measure




Process

Community Organizing (Phase 1) Land Acquisition (Phase 2)
o Surveyed 1500 doors (60% census o Presented Community findings
tract) o  The landowner did not want to sell/donate
o 12 community meetings to developers
o 250 learning conversations o Established MOU
w/residents+stakeholders o Land Acquisition contract

o  Existing conditions Assessment

Community Design (Phase 3) Development (Phase 4)
o Prop 68 o Secured Funding sources
o Community Design workshops o  Construction
o Feasibility Study o Activation

o Architecture Design (Pro-bono)
o Final rendering design (3D)



ACTIVITY MAP OF
EXISTING CONDITIONS

DRAW WHAT YOU WOULD LIKE TO SEE ON THE
WEBSTER PARK PROJECT /
DIBUJA LO QUE TE GUSTARIA VER EN EL
PROYECTO DE WEBSTER PARK /
KOS DUAB QHOV KOJ XAV POM HAUV LUB
WEBSTER QHOV CHAW UA si
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Webster Park

30% Schematic Design COMPLETE
60% Design Development COMPLETE
100% Construction Plans COMPLETE
Construction (2023)

90% COMPLETE

AN NN YR

** Approximate Cost-up to $8m

(Funding sources: grants/fundraising)




AGGESS TO PUBLIC, VACANT LAND




ontext of the Development Process
History of top-down economic
models, red-lining,

extractivism, and displacement

19, page 38 of Miscellaneous Maps,
The above described prop

any portion thereof shall 1 3 € X 3 ] : the Caucasian

Race, nor shall any

salid land,

Japanese and ¥exicans.



https://voiceofoc.org/2020/10/racist-language-in-old-housing-deeds-could-soon-go-away-for-good-in-orange-county/

THRIVE SANTAANA CLT

Context of the Development Process

Displacement of small latinx serving businesses in Downtown Santa Ana; Evictions



WHICH IS THE RIGHT WAY
TOWARDS SUSTAINABLE DEVELOPMENT?

BUSINESS DISPLACEMENT

Even though over $12 Million has been invested in HOUSING CRISIS’
LACK OF OPEN SPACES 3 revitalizing the downtown, 35+ latineo serving 6 out of 10 apartments spend 30% or more
Santa Ana is one of the most park poor cities in the US, businesses have closed in the past 6 years. ) 2 of household income on rent. 41% of households

with only 1.6 acres of park space per every 1,000 residents.
In comparison, Irvine has 37 acres of park space per oo have more than 5 people.
every 1,000 residents.

DANGEROUS STREETS o o

Santa Ana has a population largely dependent on

walking, biking, and public transit to get to school, work, and
shopping. However, Santa Ana streets are among the least secure to
walk and bike. In 2010, there was a reported total of 285 injuries
and 6 deaths due to vehicle & padestrians/bicycle accidents.

HEALTH

1in 2 ninth graders in Santa Ana Unified
School District are overweight or obese.
10% of adults in Santa Ana have Diabetes,
the highest rate in the County and among
the highest in the state.

ECONOMIC INEQUALITY

The median income for Santa Ana households is

$20,000 below the median for Orange County. In the Lacy
ighborhood, 1in 10 survives on less than

$10,000 a year.

AFFORDABLE HOUSING
unity land
A‘:i putitin

OPEN SPACES

COMPLETE STREETS

TRABAJOS DIGNOS
The



Community-Driven Development

Sustainable development meets the needs of local residents, leveraging
the expertise of community members and partners. Healthy
communities require long term vision and much collaboration...

g\\ W7 '_‘:'_‘; _




Community-Driven Development

2008: Triada in the Station District

2010: Santa Building Healthy Communities
2012: The Sunshine Ordinance

2013: The Wellness Corridor

2014: Five-Year Strategic Plan

2015: Wellness District Resolution

2016: Community Lands in Community Hands Campaign /
Incorporate THRIVE Santa Ana CLT

2018: Santa Ana Thrive Conference / ENA with City of Santa Ana
2020: DDA with City of Santa Ana
2022: 99-Year Lease for Walnut and Daisy Lot






Empty Lots in Santa Ana, California, United States (2012)




THRIVE SANTAANA CLT

First CLT Project in Santa Ana




THRIVE SANTAANA CLT

Resident-Driven Development

» From 2016 - 2018, THRIVE
conducted door-to-door
surveys and over 20
community outreach events,
and used community art
projects to engage residents







THRIVE SANTAANA CLT
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THRIVE SANTAANA CLT

First GLT Project in SA e | [/
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THRIVE SANTAANA CLT

What is the Walnut and Daisy Urban Farm?

1) Urban farming:

a strategy for healthier,
more sustainable,
locally-owned and
produced food systems,
drawing on deep
knowledge in our
communities




THRIVE SANTAANA CLT

What is the Walnut and Daisy Urban Farm?

2) Community-Ownership: incubation space for worker-owned
businesses, aka cooperatives, as economic development strategy
3) Community Land Trust (CLT) model for resident-led

development




What is the Walnut and Daisy Urban Farm?
CERF Pilot Project

Press Release

California Awards Nearly S40
Million for Communities to Build
Industries of the Future

Published: 5/24/2023

SACRAMENTO — Today, Governor Gavin Newsom announced $39 million in state funding

going to economic development projects across the state that support California’s

transition to a low-carbon, green growth future. The funds, awarded through the
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AGRICULTURA URBANA
\I;‘E‘g#lu@s 1L CAFE Y PRODUCTOS LOCALES

thrivesantaana.org |
(710) 987-2009 . e 4

[=]
‘v W‘V iar
FOR OUR

Scan for [=]3en :
COMING SOON yciessonsoon

more :
information: ErF&LE :

URBAN AGRICULTURE
COFFEE & LOCAL PRODUCTS
COMMUNITY SPACE



THRIVE SANTAANA CLT

Thank you &=

luis@thrivesantaana.org
(714)981-2009
thrivesantaana.org/wyd




Wukchumni Tribe

Visalia, CA

Quaker Oaks Farm

40+ years utilizing land
for ceremonies

Farming since 2020 on %
acre of land

Adjacent to a village site
and oak preserve

3 acres designated for
Wukchumni ceremonies,
no formal agreement

Redding®

Reno®

Carson City?

LSantaRosa |\Sacramento

oStockton

San Francisco

0 r,Modesto

San Jose®

Santa Cruz®
wFresno

ovisalia

Salinas®

)

7'san Luis Obispo eskstield

Santa Maria“

Santa Clarita,
»0xnard
Los Angeles
Long Beach”



















Three Shorter Points Description

Sub-headline to describe finer points here

v Point Number1 v Point Number1 v Point Number1

Yada yada Yada yada Yada yada




Another
Slide Format

Sub-headline to describe finer
points here

Lorem ipsum dolor sit amet, consectetur adipiscing
elit, sed do eiusmod tempor incididunt ut labore et
dolore magna aliqua. Ut enim ad minim veniam, quis
nostrud exercitation ullamco laboris nisi ut aliquip ex
ea commodo consequat. Duis aute irure dolor in
reprehenderit in voluptate velit esse cillum dolore eu
fugiat nulla pariatur.



T , e~ Los Angeles

land trust Sept 12-13, 2024
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