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THE STORY OF BROADWAY PARQUE
AND BIRTH OF AN ORGANIZATION



Kiel Lopez-Schmidt, he/they
Founding Executive Director  



ROOTED

• THE FIRST BULLET POINT go into detail about this bullet point

• ANOTHER BULLET POINT elaborate on whatever the subject is

• THIRD BULLET POINT make this a good one

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit, sed do 
eiusmod tempor incididunt ut labore 
et dolore magna aliqua. Ut enim ad 
minim veniam, quis nostrud.



1991
● Tower District Specific Plan adopted

● Design Review Standards adopted 2004 



CONTEXT
• REDLINING

• 180 FREEWAY IMPACT

• CONCENTRATION OF POLLUTION
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Households in South Tower?

Median. household income: $44,295

Around 62% of South Tower 
residents are renters

Avg. Rent Paid: $1,499
Nearly 50% of monthly income

25% Youth
8% Seniors
28% in Poverty 

1/3 acres of parks 
per 1,000 people



A Chronological Story by
The Broadway Parque Committee



The Beginning



MAY
2017



A neighborhood survey is conducted in June 2017



Highest ranking wants are incredibly simple in ask



We asked a simple question: 
“Broadway Park, coming soon?”

Because of community advocacy the land remains zoned as Public Facilities.

Police Sub-Station is demolished in 2017. 



The Idea Begins to Gain Traction and Community 
Takes Responsibility for the now Vacant lot.



Community Design Process, Outreach

● Door to door surveys & flyers
● Posters
● Social media
● Email list
● Word of mouth



● Presentation of case studies
● Brainstorm desired features
● 5 Groups designed park from scratch
● Voted of prefered features 

Community Design Process, Part 1 on 6/27/2019 



Community Design Process, Part 2 on 7/4/19

● On site of park
● Draw our ideal park 
● Ground truthing ideas
● 4th of July BBQ



Community Design Process, Part 3 on 7/13/2019

● Present 3 alternatives by landscape architect
● Group break out to add to favorite alternative
● Groups present back
● Vote for preferred alternative

After multiple iterations & community voting, 
Final Design is established on July 2019



Robert Boro, Landscape Architect, 
completed the community’s preferred 
park design pro-bono.

He is a 3rd generation Tower resident 
with an office 2 blocks from the park.





Design Features:

Formal Entry Arch 
at corner

Defines space 

Diagonal makes 
park feel bigger

Craftsman style



Design Features:

Stage for community events of all 
sizes

Stage face open to green space

Can close street for larger events

Ease load in load out access gate 
to stage from Broadway

Birthday parties
Practice space
Rogue Festival
Reggae in the Park
Blues Fest 
Reel Pride
etc.



Public Art:

Murals on Walls

Sculpted Iron Work 
Perimeter Fence

Art Crosswalk on 
Broadway 



● 1st application for Prop 68 funding failed



● Virtual and socially distanced organizing continues
● City refuses to allow 2nd application for Prop 68 funding2020



● California Surplus Land Act



Taking the Fight to City Hall



● Fresno voters passed Measure P 

● Sales Tax for Parks and Arts

● After 4 Years of collaborative work 
Broadway Parque received $2.3 million 
in Measure P funding

Press Conference with 
Councilmember Arias



30% Design
● Persistence
● Pop Up Events
● Sound Study
● Clean Ups





90% Design
● Persistence
● Attention to Details
● Clean Ups
● Celebrate
● What’s next?



TOOLS EMPLOYED
1. District Design Review Committees

2. City staff relationships 

3. Door to door outreach

4. Social media outreach

5. E-mail list

6. Community design workshops

7. Process/power mapping 

8. CA Surplus Land Act

9. Custom postcards to City Council 

10. Community clean ups

11. Pop up events 

12. Patience/perseverance/hope/joy



Ground Breaking
● 9/18, 1PM
● $219,300 Design & Engineering

○ O’Dell Engineering
● $2,480,119 Construction

○ Stockbridge General Contracting
● $2,700,000 Total

○ Source: Sales Tax from Measure P



MISSION & VALUES
The mission of South Tower Community Land Trust is to 
build community control of land, buildings, and civic 
resources centered in the South Tower neighborhood. 

We envision a barrier free South Tower, creatively 
building shared prosperity & health.

• DIGNITY 
• CREATIVITY 
• COLLABORATION 
• TRUST 



Germán Quiñonez, he/him
Community Development Manager  



THE STORY OF BROADWAY PARQUE
AND BIRTH OF AN ORGANIZATIONTHE STORY OF WEBSTER PARK



CONTEXT
• REDLINING

• 180 FREEWAY IMPACT

• CONCENTRATION OF POLLUTION

• CONCENTRATION OF POVERTY

• FOOD DESERT 

• SLUMLORDS

• FIRES
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Median Household 
Income: $22,428

Median Gross Rent $821

Households in Webster 

36% Youth, 8% Seniors, 
52.6% Poverty



How the project started

■ Resident

■ Community Intermediary

■ Consultant 



Process
Community Organizing (Phase 1)

○ Surveyed 1500 doors (60% census 
tract)

○ 12 community meetings
○ 250 learning conversations 

w/residents+stakeholders
○ Existing conditions Assessment

Land Acquisition (Phase 2)

○ Presented Community findings
○ The landowner did not want to sell/donate 

to developers
○ Established MOU
○ Land Acquisition contract

Community Design (Phase 3)

○ Prop 68
○ Community Design workshops
○ Feasibility Study
○ Architecture Design (Pro-bono)
○ Final rendering design (3D)

Development (Phase 4)

○ Secured Funding sources
○ Construction
○ Activation 



ACTIVITY MAP OF 
EXISTING CONDITIONS 





















Webster Park
✓ 30% Schematic Design COMPLETE

✓ 60% Design Development COMPLETE

✓ 100% Construction Plans COMPLETE

✓ Construction (2023)

✓ 90% COMPLETE

** Approximate Cost-up to $8m

(Funding sources: grants/fundraising)



ACCESS TO PUBLIC, VACANT LAND 
IN SANTA ANA, Orange County

THRIVE Santa Ana CLT



THRIVE SANTA ANA CLT 

Context of the Development Process
History of top-down economic 
models, red-lining, 
extractivism, and displacement

Voice of OC, Oct 26, 2020

https://voiceofoc.org/2020/10/racist-language-in-old-housing-deeds-could-soon-go-away-for-good-in-orange-county/


Displacement of small latinx serving businesses in Downtown Santa Ana; Evictions

Context of the Development Process
THRIVE SANTA ANA CLT 





Community-Driven Development
Sustainable development meets the needs of local residents, leveraging 
the expertise of community members and partners.  Healthy 
communities require long term vision and much collaboration...



Community-Driven Development
2008: Triada in the Station District
2010: Santa Building Healthy Communities 
2012: The Sunshine Ordinance
2013: The Wellness Corridor
2014: Five-Year Strategic Plan
2015: Wellness District Resolution
2016: Community Lands in Community Hands Campaign / 

Incorporate THRIVE Santa Ana CLT
2018: Santa Ana Thrive Conference / ENA with City of Santa Ana
2020: DDA with City of Santa Ana 
2022: 99-Year Lease for Walnut and Daisy Lot 



Community Lands in Community Hands



THRIVE SANTA ANA CLT



First CLT Project in Santa Ana
THRIVE SANTA ANA CLT



▸ From 2016 - 2018, THRIVE 
conducted door-to-door 
surveys and over 20 
community outreach events, 
and used community art 
projects to engage residents

Resident-Driven Development
THRIVE SANTA ANA CLT
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THRIVE SANTA ANA CLT



First CLT Project in SA
THRIVE SANTA ANA CLT



THRIVE SANTA ANA CLT

What is the Walnut and Daisy Urban Farm?

1) Urban farming: 
a strategy for healthier, 
more sustainable, 
locally-owned and 
produced food systems, 
drawing on deep 
knowledge in our 
communities 



THRIVE SANTA ANA CLT

What is the Walnut and Daisy Urban Farm?
2) Community-Ownership: incubation space for worker-owned 
businesses, aka cooperatives, as economic development strategy 
3) Community Land Trust (CLT) model for resident-led 
development  



THRIVE SANTA ANA CLT

What is the Walnut and Daisy Urban Farm?

4) Selected as CERF Pilot Project by the State of California







Thank you
luis@thrivesantaana.org
(714)987-2009
thrivesantaana.org/wyd

THRIVE SANTA ANA CLT 



Wukchumni Tribe
Visalia, CA

Quaker Oaks Farm

40+ years utilizing land 
for ceremonies 

Farming since 2020 on ½ 
acre of land

Adjacent to a village site 
and oak preserve

3 acres designated for 
Wukchumni ceremonies, 
no formal agreement













Three Shorter Points Description

Yada yada

Point Number 1

Sub-headline to describe finer points here

Yada yada

Point Number 1

Yada yada

Point Number 1



Another 
Slide Format

Lorem ipsum dolor sit amet, consectetur adipiscing 
elit, sed do eiusmod tempor incididunt ut labore et 
dolore magna aliqua. Ut enim ad minim veniam, quis 
nostrud exercitation ullamco laboris nisi ut aliquip ex 
ea commodo consequat. Duis aute irure dolor in 
reprehenderit in voluptate velit esse cillum dolore eu 
fugiat nulla pariatur.

Sub-headline to describe finer 
points here




