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Intro’s + Plan for Today
1. Introductions & Lunch 
2. Tour of APSARA (Asian Pacific Self-Development 

& Residential Association)
3. Workshop: Project Budget (Francis & LMR)
4. Share out: Iglesia Luterana & FITV
5. Announcements
6. Tour of Little Manila Rising
7. Happy Hour (4-6pm) - community building
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SJV Community 
Ownership Program 
■ RFP, Landscape Scan (2022-23)

■ 2024-2026 Workshops

■ Space of cross-learning, 
exploration, regional advocacy & 
power building

■ Attendees to name 2025 topics in 
eval
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Introductions

Who’s in the room?

Name, Organization/Group & where 
you’re based in the Valley 
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Today’s Speakers
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Irene Calimlim & Raziel Ramil
Irene@littlemanila.org 
raziel@littlemanila.org
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Francis McIlveen
francis@land-liberty.com 

Sovanna Koeurt & Sothea Ung
ksovanna@apsaraonline.org | usothea@apsara
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APSARA History

*Showed 3 min, but encourage to watch full 12 min!

http://www.youtube.com/watch?v=Q4mOMcEqmDA
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TOUR OF APSARA

Please gather in 2 groups 
based on color sticker on 
name tag

Reúnanse en 2 grupos 
según el color en su 
etiqueta de nombre.
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TOUR OF APSARA



By: Francis McIlveen
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Project Funding 
Considerations
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Project Funding Considerations

Financing

● Predevelopment / 
Acquisition

● Construction
● Permanent
● Homebuyer 

mortgages (and 
Co-op loans)

Subsidy / Grant

● Public (soft loans)
● Foundations
● Gifts & Land 

Donations
● Bargain Sales
● Homebuyer 

subsidies (& DAPs)

v.s.
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Homeownership Issues

Single Family Homes
● Target population
● Subsidies:

○ CalHome/Serna 
○ Local pgms
○ CalHFA
○ WISH / IDEA
○ Section 8 Homebuyer 

Program

Co-ops / 
Multi-family

● Types of loans
● Underwriting 

issues

v.s.
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Some Resources
Acquisition & Financing - Resources - (all in this folder):  

● Acquisition Due Diligence list
● CLT Dev Finance Guide
● CLT New project assessment
● CLT Donors
● CLT Handout (on land donations/bargain sales)
● Dev Budget - Preservation Next
● Homeownership & Subdivision Law changes
● Housing Rehab checklist
● Sample SFH Spec (for contract with 

contractors)

*Scan or click here

https://drive.google.com/drive/folders/1yP5JEx__HOssR_JQX4n_yZ0ERVX4z1g9
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Funding Opportunities
● Federal Home Loan Bank (FHL) Affordable Housing 

Program

● Homeownership Super NOFA: $166M

● Tribal Multifamily Finance Super NOFA 

● Affordable Housing and Sustainable Communities 
(AHSC)

● Homekey+ $2.1B

Other:
● Community Housing 

Partnership Technical Assist.

● HOME Investment 
Partnerships Program

● TCC Grant 
(Transformational Climate 
Communities)

● CDFI Fund

● See if your city has a 
preservation program

https://www.fhlbsf.com/products/community-programs-grants/ahp/ahp-apply
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/hosn/2024-homeownership-super-nofa.pdf
https://www.hcd.ca.gov/grants-and-funding/tribal-multifamily-finance-super-nofa
https://sgc.ca.gov/grant-programs/ahsc/
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/homekey/hk-plus-nofa-2024.pdf
https://chpc.net/ta/
https://chpc.net/ta/
https://www.hud.gov/program_offices/comm_planning/home
https://www.hud.gov/program_offices/comm_planning/home
https://sgc.ca.gov/grant-programs/tcc/
https://sgc.ca.gov/grant-programs/tcc/
https://sgc.ca.gov/grant-programs/tcc/
https://www.cdfifund.gov
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Some Resources
Acquisition & Financing - Resources - from Preservation Next webinars & slide decks

● Acquisition, Property Identification, and Evaluation of SMMF Properties - 
○ https://youtu.be/Yo0Qth4dfXM

○ https://www.enterprisecommunity.org/sites/default/files/2023-05/Preservation-Acad
emy-Session3-Property-Identification-Evaluation-and-Acquisition.pdf

● Financing SMMF Preservation
○ https://www.youtube.com/watch?v=8kbQmPakiNg

○ https://www.enterprisecommunity.org/sites/default/files/2023-02/Preservation-Acad
emy-Session4-Financing-SMMF-Preservation.pdf

https://youtu.be/Yo0Qth4dfXM
https://www.enterprisecommunity.org/sites/default/files/2023-05/Preservation-Academy-Session3-Property-Identification-Evaluation-and-Acquisition.pdf
https://www.enterprisecommunity.org/sites/default/files/2023-05/Preservation-Academy-Session3-Property-Identification-Evaluation-and-Acquisition.pdf
https://www.youtube.com/watch?v=8kbQmPakiNg
https://www.enterprisecommunity.org/sites/default/files/2023-02/Preservation-Academy-Session4-Financing-SMMF-Preservation.pdf
https://www.enterprisecommunity.org/sites/default/files/2023-02/Preservation-Academy-Session4-Financing-SMMF-Preservation.pdf
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Little Manila & The Crosstown Freeway Little Manila before the completion of CA HWY4 Dawn’s and Dillon’s First Organizing 
Efforts to Save Little Manila
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Little Manila Rising

Stockton’s first community development corporation

Dawn’s Altar at the Center LMR’s Programs
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Little Manila Rising

● Expansion of LMR programming
● New private room for MH counseling
● Community resiliency center
● Multi-use spaces for community groups to 

use
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Little Manila Rising
Consultants & Partners 

Consultants Partners

WMB Architects Edge Collaborative & The Greenlining Institute

(TA Support, funding opportunities, connecting us 
with the right people e.g. ECB & CV)

Equity Community Builders (NMTC) California Community Land Trust

(TA Support, opportunities to build relationships 
with other organizations, workshops on 
community ownership) 

Everyday Impact Consulting (Capital Campaign) National CAPACD

(Learning programs, funding opportunities, 
conference opportunities on historic preservation) 
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Little 
Manila 
Rising

Budget Overview 

● ~$20K in due-diligence / 
pre-construction assessments

● ~$200K for consultants
● ~$5.5M estimated 

construction cost
● ~$1M NMTC associated fees
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Little Manila Rising
New Market Tax Credit (NMTC) & Gap Loan

Overview

● Project budget total: $7.9M (including acquisition, 
construction and financing fees)

● Expected to generate approx. $1.3M of equity from 
NMTC 

● We must contribute $6.6M in cash at the time of 
closing for NMTCs

—------------------------------------------------------
● Raised or spent approx. $3.8M to date; $1.03M of 

these funds raised, consist of a reimbursable grant 
from the Strategic Growth Council will need to be 
bridged with a loan 

● We are also in active discussion with Community 
Vision about inquiring for a loan of $2.8M to cover the 
remaining gap in project funds. 
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Little Manila Rising
Capital Campaign 
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Little Manila Rising
Construction Overview: Entitlements Timeline,  
Security Improvements, General Contractor Bid

● Administrative Use 
Permit (AUP) for our 
Fence; approved on 
March 19th, 2024 

● AUP for the rest of the 
building; approved on 
August 19th, 2024 

● Submitted our building 
permit and construction 
documents late last year 
and our review should be 
finished February 24th, 
2025

https://docs.google.com/file/d/1NVNXZ1bxLrJjncM0HSBV1s6u0rKWg4as/preview
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Little Manila Rising
Current lesson learned or forecasts

● We still have a long way to go and none of this can be rushed 
● We’re an organization that grew so fast and will continue to 

grow for as long as our South Stockton residents have dreams  
to pursue

● Difficulty in putting together financial documents e.g. 
Pro-Forma, 7 year budget projections

● Navigating different restrictions per grant sources (public funds, 
NEPA, prevailing wage, timeline delays) 

● None of this was easy, but we know it is all worth it at the end so 
we can create that path of community ownership with our 
people 
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Questions?



Iglesia Luterana Santa 
María Peregrina & Faith 
in the Valley

California Community Land Trust Network  |   Feb. 7, 2025  |   Stockton Case Studies + Tour!

Emerging CLT in Stockton



Announcements
■ Tues. Feb 25 @ 12pm: Quarterly Finance 

workshops kickoff

○ “Telling Your Financial Story” in 
partnership with Nonprofit Finance 
Fund - REGISTER HERE

■ Tues. March 18: Lobby Day (CACLTN 
Members ONLY)

■ Fri March 28: Annual Members’ Meeting  - 
Become a CACLTN member!

■ Technical Assistance for 2025 now 6-hours: 
Real Estate | Legal | Org Capacity Building | 
Business planning

■ Sign up for CACLTN newsletter! (open to all)
27

Lobby Day 2024
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https://us06web.zoom.us/meeting/register/0k18IskvR4e-98eZQuj0Mg#/registration
https://www.cacltnetwork.org/membership/
https://mailchi.mp/735257da8973/cacltn-newsletter


CACLTN Membership 

■ Working groups: 
○ TOPA
○ Curriculum
○ Policy
○ ADU
○ Coop Housing on CLT
○ Financing, Property Tax, etc

28
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2025 SJV Quarterly
Workshops

★ Tues. May 20th 
★ Tues. Aug 5th
★ Sept/Oct - CACLTN 

Annual Conference
★ Thurs. Nov 13
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*Input on topics in evaluation survey! Please complete.
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TOUR OF LMR

Address: 2154 So. San 
Joaquin Street, Stockton

 
Park onsite or street 

parking  
*The following slides are materials of LMR’s different 

programs & organizational framework presented 
during the tour
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Other for reference: 
Stockton Little Manila 
Historic Tour

https://storymaps.arcgis.com/storie
s/d85e42cbb8e74b43a62e8213af79
ce53

https://storymaps.arcgis.com/stories/d85e42cbb8e74b43a62e8213af79ce53
https://storymaps.arcgis.com/stories/d85e42cbb8e74b43a62e8213af79ce53
https://storymaps.arcgis.com/stories/d85e42cbb8e74b43a62e8213af79ce53


Evaluation Survey

Head: What did you learn 
today?

Heart: What resonated with 
you today? How do you feel 
post-workshop?

Feet: What actions or next 
steps will you take after 
today? 
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*Scan or click here

https://docs.google.com/forms/d/e/1FAIpQLSdJpz3QKLAuKH7oFlzXTaGLaYh3Qzgpzl62iz-whTzTxpEFNQ/viewform?usp=preview


THANK YOU!


