
 Strengths  

What complete strengths areas are 
well resourced?  

 

Needs 

What complete strengths areas do 
you identify needs or gaps in 
resources?  

Opportunities/Risks 

What strengths could be leveraged to 
fill areas of needs or gaps in resources? 

 

 Data & Know-How 

 
 

 

People & Skills 

 
  

Relationships & 
Reputation 

  
 

Financial 

  
 

 


