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Land Acknowledgement
Susan Weese, Judith Ramirez
Wukchumni Tribe Elders Council 

Audrey Osbourne
Choinumni Tribe Elders Council

● @wukchumnitribe
● www.wukchumnitribe.org

Audrey Osbourne, 
Choinumni Tribe Elder

https://www.instagram.com/wukchumnitribe
http://www.wukchumnitribe.org
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2025 Sponsors

Decommodification of Housing Hero, $20k

Housing Justice Champion, $15k



Solidarity Sustainers, $5k - $10k

Publication Sponsor

Publication Sponsor



Community Ownership Steward, 2.5k



Who’s in 
the Room?



Movement 
Updates



60 CLTS statewide: 

● 36 established CLTs
● 24 emerging CLTs

CLT Energy Continues 
to Build

CA CLT Network 
Member Orgs

CLT Network 
Organizations

        Voting
        Supporting 



Community Building: 
Convenings

● Highlighting CLT technical content
○ 4-way breakouts
○ 17 workshops & 3 affinity groups
○ Over 50 speakers 

● Opportunities to connect & 
collaborate across the CLT ecosystem

● 1/3 participants: CLT 
partners–lenders, philanthropy, city  & 
county government staff



Community 
Building: 
Convenings

Regional 
Gatherings



Local Governments Taking Interest  



Community Building: 
San Joaquin Valley Program



Organizing for 
Community 
Ownership in the 
Central Valley 
■ 22 orgs receiving TA

■ 60 orgs engaged in 
curriculum:

○ Agriculture

○ Housing

○ Land Back

○ Community 
Spaces 15



CACLTN Technical Assistance Supports CLT Projects

LEGAL BUSINESS 
PLANNING

CAMPAIGN 
ADVOCACY

REAL ESTATE

www.cacltnetwork.org/ta
101 Consultations and 273 

Hours of TA Since 2022 Launch



Curriculum Program



Curriculum - 2025 Recap 
● Preventing Displacement after 

Disasters: Lessons Learned from 
Lahaina About Leveraging the 
Power of Banks, Mortgages, and 
Policy

● With Nonprofit Finance Fund:
○ Cash Flow Planning 
○ Strategic Budgeting
○ Telling Your Financial Story to 

Different Audiences, in 
partnership 

● Real Estate 101: Preparing Your 
Organization to Secure Capital

● Real Estate 102: Developing Your 
Project Selection Criteria

● Real Estate 103: Common 
Challenges with Public Subsidies for 
Acquisition and Rehab

● Fiscal Sponsorship and Incubating 
CLTs



Curriculum - 2026 Priorities

● Introduction to the CA CLT Network

● Resident Engagement and Leadership

● CLT Financing

● Meeting the Moment: Solidarity with Marginalized 
Communities



Advocacy 
Updates



Organizing for 
Social Housing Making the Local Case for 

State Preservation 
Funding
$500m for the Community Anti-Displacement & 
Preservation Program (CAPP) in the Affordable 
Housing Bond



Just & Equitable 
Wildfire Recovery

● AB851 (McKinnor), 
Protecting 
Homeowners from 
Predatory Practices 
After Disasters

● Altadena Community 
Acquisition Fund 
(Pérez)



On the Governor’s Desk! 

● AB670 (Quirk Silva), 
Affordable Housing 
Preservation & 
Accountability Act

● AB851 (McKinnor), 
Protecting Homeowners 
from Predatory Practices 
After Disasters



Take Action!

Like! Repost! Comment + tag 
@cagovernor!

@ca.clt.network



Member Survey Preliminary Results

Thank you to all of our members 
who have participated so far! 



Member Survey Results: Celebrating Our Wins
CLTs Start years: 2000 - 2025

Variety of portfolios & 
acquisitions

55%

25%



Member Survey Results: 
Celebrating Our Wins



Member Survey Results: Celebrating Our Wins

39%
39%

36%
23%

21%



Member Survey Results: Challenges We’re Facing



Member Survey Results: Challenges We’re Facing

44%

15

7 7

4
3

17

1

39%

18% 18%

10% 7%
2%N

um
be

r 
of

 C
LT

s 
Aff

ec
te

d



Member Survey Results: 
Ranking Network Programs



Member Survey Results: 
Assets & Competencies CLTs are 
Willing to Share

Other CLT Competencies:
● Design and development services

● Fund Development

● Resident Curriculum offered in 
modules; opportunities to 
co-facilitate/present with staff at 
outreach and education events

● Mentorship to emerging CLTs by way 
of 1-1 meetings, group discussions, 
workshops, and co-facilitating 
presentations 

● Contractor referrals
● Mental health counseling, IT & tech 

support,  nonprofit formation 

support

● Asset management, construction 

management, pro forma 

development



Meet the CA CLT Network Board Officers

Oscar Monge

Board President

Nazir Abuyounes

Board Vice President

Roberto 
Garcia-Ceballos

Board Treasurer

Hope Williams

Board Secretary



At large Board Members

Yaynicut Franco Brisa Aviles Zerita Jones

Maribel 
Nunez
 

Ian 
Winters
 

Kiel Lopez-
Schmidt
 

Federico “Kiko” Guss



CLT Highlights 
2024-2025



Community 
Preservation
in South Berkeley

Bay Area CLT

https://docs.google.com/file/d/1BJLbSlNfkL29p8znNhq2IXJE-hVecf-w/preview


Sonoma County
CommonSpace CLT



Community organizing in 
Boyle Heights/ East Los 
Angeles

Fideicomiso 
Comunitario Tierra 
Libre (FCTL)



Liberty CLT
Apartment Homes for 
Co-Op Conversion

We are turning our 
apartment homes in South 
Central L.A. into co-ops to 
ensure long-term 
affordability and empower 
residents through collective 
ownership, giving everyone 
a voice in their 
neighborhoods.







Sac CLT’s First Housing Acquisition! 











Wukchumni Tribe
FIRST PROPERTY



Allensworth Progressive Association





Conference 
Overview









Accessing the Schedule 
and Using the App

Web App: 

https://whova.com/portal/
webapp/7G@CHAWi35kH
dJ@C3AeG/


