


 CA CLT Network 
Resources

Programs Support CLTs at various stages

➔ Incorporation: Legal TA, letters of support to city council

➔ Acquisitions: Real Estate & Business Planning TA

➔ Regional and Statewide Policy Advocacy with CLT members: e.g., Jan 2025 LA wildfire legislation, 

through regional Campaign Advocacy, CLT Lobby Day, World CLT Lobby Day 

➔ Toolkit and Guide publications: asset management, partnerships toolkit, collaborations with local 

government resources + joint research with partners

➔ Convenings: highlight local CLTs and partnerships

○ Skill building, networking, Bus Tours highlighting community ownership developments, 

collaborations and Resource sharing



Donations & Bargain 
Sales Project Handouts

■ Educate sellers on their options

■ Support CLTs in vetting 
opportunities

■ Help CLTs navigate challenging 
negotiations



Asset Management Manual

■ Extensive guidance on  principles and 
practices that are critical to successful 
stewardship of CLT portfolios, so that 
properties remain sustainable, affordable, 
and high-quality for generations

■ Intended for CLT staff, board members, 
and volunteers

■ Includes practical advice, proven 
methodologies, and real world examples 
that align with the unique mission and 
operational models of CLTs

■ Authored by Keith Cooley, former Asset 
Manager at San Francisco CLT



Other CLT Network 
Resources



How to Get Involved: 
● Join the Ca CLT Network
● Follow our monthly newsletter –sign up 

from our website 
● Join a working group

CACLTN Working Groups: 
● Policy Cmte

○ Property Tax working group
○ ADU working group

● Curriculum Cmte
● Other working groups: 

○ CLT Lawyers working group
○ CLTs of the Bay
○ Housing Coops working group



Curriculum Committee
■ Assess CLT capacity building needs

■ Plan out upcoming Network 
Workshops & weigh in on Conference 
content proposed by CLTs & Partners

■ Help design and implement new 
curriculum based on emerging needs

■ Open only to CLT organizations



Policy Committee

■ Advocacy Coordination

■ Legislation development

■ Campaign-to-campaign 
learning

■ Setting statewide policy 
priorities for the New Year

■ Oversees Property Tax 
working group (incl outreach to 
the board of assessors and 
board of equalization) & 
coordinates TOPA policies



Accessory Dwelling Unit (ADU) 
Working Group

■ Peer-to-peer learning

■ Developing resources, 
legislation, and workshops



CLT Banking Advocacy

■ Bank and lender advocacy in 
Partnership with Rise Economy

■ Advocate for banks to invest in  
COCP funds for CLTs

■ Advocate for lending products 
compatible with CLT’s structure



Undocumented Communities 
Working Group

■ Sharing best practices on meeting the needs 
of undocumented households on CLTs

■ Developing strategies to support CLTs in 
working with undocumented households

■ Develop curriculum to highlight the needs 
and opportunities of housing 
undocumented CLT residents



● Most working groups meet 
monthly, with the Policy 
Cmte meeting 2x month 

Sign up with a Working Group with 
the paper sign ups on your table
Or else through the Whova App: 

–Working Group channel



Plan for the Day:  




